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STRATEGIC IMPERATIVES FOR ACHIEVING TURNAROUND 

 

1. Background Information 

Allied Timbers Zimbabwe (Pvt) Ltd (ATZ) is a State Enterprise which is wholly owned by the 

Government of Zimbabwe.  Operationally the company falls under the Ministry of Environment, 

Water and Climate. 

2. Key National Mandate 

ATZ’s strategic importance to the Government of Zimbabwe derives from its key mandate which 

is guaranteeing the nation a sustainable supply of timber resources well into the future. To this 

end ATZ has been able to fulfill this mandate since the early 1970’s and has actually been 

exporting surplus timber to the SADC region, Europe and North America. 

It is important to note that Zimbabwe used to import construction timber prior to the 

1970’s which was a drain on foreign currency reserves. 

ATZ isessentially the special purpose vehicle (SPV) for the Forestry Commission of Zimbabwe 

that is expected to guarantee sufficient revenue to enable the State Enterprise to fulfill its 

conservation and regulatory functions on gazetted and demarcated forests. To this end the 

Forestry Commission entrusted ATZ with120,000 hectares (60%) of the nation’s viable 

commercial forestry plantation land.   

3. Opportunities 

3.1 Import Substitution: ATZ sees opportunities for import substitution and earning the nation 

much valued foreign currency.  

Allied Timbers Zimbabwe currently utilizes less than 35% of every tree we cut after nurturing it 

for 15-25 years. The remaining 65% is thrown away as waste. This is a consequence of using 

limited and antiquated timber processing technology. ATZ sees a viable business opportunity of 

utilizing the “whole” tree, substantially augmenting revenue streams and reducing the rate of 

cutting down trees through setting up a modern plant to manufacture Medium Density 

Fiberboard (MDF) -a high grade, composite material made from recycled wood fibres and resin 

and has applications in high grade furniture, kitchen cabinets, wardrobes, room partitioning, 

doors, ceilings, flooring, coffins and vehicles. 
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Atpresent South Africa has anMDF market monopoly within Southern Africa. Zimbabwe, like all 

other SADC countries, is a net importer of Medium Density Fibreboard (MDF). Construction of 

an MDF plant will substitute imports as well as earn Zimbabwe much valued foreign currency 

from the insatiable Southern Africa market. 

3.2 Fencing Poles: ATZ has a huge resource of Eucalyptus (gum) plantations and a 

creosote pole-treatment plant for manufacturing transmission and fencing poles. ATZ sees a 

business opportunity to supply the nation with treated fencing poles along the entire Beit Bridge- 

Chirundu highway dualisation rehabilitation project and any other national roads. Additionally, 

ATZ has the resources to supply commercial farms and Game Parks with treated fencing poles. 

It is our hope and wish that ATZ be considered as supplier of choice on the national highway 

dualisation project. 

3.3 Construction Timber: ATZ is one of the major pillars of Zim Asset strategic cluster of 

Infrastructure and utilities development. Through provision of mature and seasoned timber, 

middle-class housing continues to mushroom throughout the nation. Acquisition of more efficient 

timber harvesting, haulage, milling and drying machinery and equipment is considered critical if 

this objective is to be sustained. 

3.4 Value Addition; Arts, Crafts and Furniture manufacturing: Most of the tropical 

hardwoods harvested in Matabeleland are currently being exported in a semi-processed form. 

This observation coupled with the closing down of furniture manufacturing companies such as 

Adam Bede offers a window of opportunity for ATZ to set up a modern plant in Matabeleland to 

add value and manufacture arts, crafts and furniture in the region. Modern technology will 

therefore be required for efficient utilization of tropical timber resources within this region. 

Current Status 

The Company has 30,000ha of timber plantations which guarantee the nation timber availability 

for the next seven (7) to nine (9) years.  Unfortunately, over the past fifteen years there was no 

due attention given to re-planting and protection of commercial forestry plantations. What this 

calls for is the capital funding to engage in an aggressive plantation development strategy from 

now henceforth to avoid importation of timber like we used to do before the 70’s.  

The proposed MDF plant, whilst reducing the number of trees harvested, will also help to bridge 

the anticipated gap of standing trees. 

 

4. Challenges 

The challenges emanating from the past have impeded ATZ from fully discharging its national 

mandate: 
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a) As afore mentioned, there has been minimal planting over the past 15 years.  As a result, 

30,000ha of harvested forestry land remain unplanted and vulnerable to “new 

settlers”and gold seekers. 

 

b) Non-replacement of mission critical assets resulting in low pine production volumes, 

inefficient production processes, high cost of production on a per unit basis, subdued 

sales revenues and ultimately reduced profitability.  The following are the key resources 

lost during the past 15 years but not replaced: 

 

 The giant Chimanimani sawmill which was contributing 60% of ATZ’s pine production 

was damaged by fire and is no longer in use. 

 Stapleford sawmill, which was contributing 30% of ATZ’s pine production, was also 

destroyed by fire and was not rehabilitated. 

 Mutare Factory Door plant, Stress plant, Lam Plant and Forestry Industries Training 

Center for SADC value addition plant all of which were contributing around 30% of the 

Company’s revenue streams were damaged and/or stripped of essential assets. 

 Harvesting, Logging, haulage, forestry roads-making vehicles and Fire fighting and 

prevention equipment were used beyond their economic life and were not replaced. 

 Supervision vehicles for Forest Estate Managers, Foresters, Sales personnel and 

Divisional Management were not replaced. 

 

c) Non-compliance with corporate governance practices which resulted in non-payment of 

the following obligations: 

 

 Zimra - $11 million (Corporate tax, VAT, PAYE and withholding taxes) 

 Employee wages and salaries - $3 million 

 Employee pension deducted but not remitted to pension administrators - $900,000 

 

d) Extending of unsecured credit to local customers amounting to $4 million which has 

proved uncollectable. 

 

e) Extending unsecured credit to a subsidiary Altim Timbers Botswana (Pvt) Ltd amounting 

to $4 million which has proved uncollectable and giving rise to related CD1 forms 

remaining unacquitted. 

 

5. Assistance being sought 

ATZ is seeking assistance in the following areas so that it will be able to fully discharge its 

national mandate as well as contribute much more meaningfully to Zim Asset strategies, goals 

and objectives as well as move into profit making zone; 
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No. Area Estimated 

Cost US$m 

Timing of 

Requirement 

Belarus 

Funding 

Payback 

Period 

1 Re-planting 3.0 Year 1 –2 - 25 years 

2 Employee arrear 

wages/salaries and 

retrenchments 

3.0 Immediate -  

3 Medium Density Fibre 

Board (MDF) Plant 

10.0 Immediate - 3 years 

4 Sawmills X2with kilns 6.0 Immediate 3.0 7 years 

5 Forestry, harvesting, 

haulage, fire protection, 

road maintenance, radio 

communications, GIS 

equipment and supervision 

vehicles 

3.0 Immediate 1.0  

6 Working Capital 5.0 Immediate -  

7 Creosote Pole Treatment 

Plant 

0.4 Immediate - 4 years 

8 Fuel Briquetting Plant 0.3 Immediate - 1 year 

      

9 Value addition & 

beneficiation ofTropical 

Hardwoods; Arts, crafts & 

furniture manufacturing in 

Matabeleland;  

5 Immediate - 3 Years 

      

Total  35.7  4.0  
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Summary of Requirements – US$m 

Area Immediately Within 1 Year Within 2 Years Covered 

Under 

Belarus 

Planting 1.0 1.0 1.0 - 

Employee arrear 

wages/salaries and 

retrenchments 

3.0 - - - 

Medium Density Fibre Board 

(MDF) Plant 

10.0 - - - 

Sawmills x2 with kilns 6.0 - - 3.0 

Forestry, harvesting, haulage, 

fire protection,radio 

communications, GIS, road 

maintenance and supervision  

vehicles 

3.0 

 

- - 1.0 

Working Capital 5.0 -- - - 

Creosote Pole Treatment 

Plant 

0.4 - - - 

Fuel Briquetting Plant 0.3  - - 

Value addition & beneficiation 

of tropical hardwoods; Arts, 

crafts and furniture 

manufacturing  

 

5.0 

 

- 

 

- 

 

- 

TOTALS 33.7 1.0 1.0 4.0 
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In addition to the above, ATZ is kindly requesting the Ministry to consider the following; 

a) Conversion into equity or moratorium on the payment of $11m owned to ZIMRA. 

 

b) Exemption of duty on forestry harvesting, haulage, sawmilling, fire protection, forest 

roads maintenance vehicles and equipment and Forestry Management supervision 

vehicles. 

c) Accessing the $20million for re-capitalization allocated to ATZ under the Belarus Loan 

Facility. IDBZ Bank is our nominated Agent Bank on this facility. 

d) Being exempted from paying duties on imports of forestry machinery and equipment and 

vehicles required for recapitalization as well as seed/seedlings. 

 

e) ATZ is currently under siege from all RDC’s that are claiming $3/ha per annum in levies 

on the 120,000ha under the company’s control. This translates to $360,000 per year 

which is not sustainable considering the fact that we harvest trees after 25 years. Most of 

the RDC’s have taken ATZ to court and have won their cases through a loophole in the 

Finance Act which does not specifically exempt gazetted and demarcated forests under 

the Forestry Commission. We are therefore lobbying for a specific exemption from paying 

land levies on gazetted and demarcated forest within the Finance Act.  

  


